Modules 1 and 2-Youth Leadership
EPIC, Environmental Prevention in Communities’  anti tobacco campaign is an innovative youth driven, environmental prevention and advocacy project that trains youth ages 15-20 to mobilize their community through research-based projects and policy development to reduce the tobacco related problems in the community.  EPIC's goal is to increase the capacity of youth in West Oakland to affect public policy change that will address the underlying causes of health inequities in tobacco related problems and disease by leading a social action project.

La Clínica de La Raza, Inc. (La Clínica) is funded under the Youth Leadership Module to implement the Leaders In the Fight against Tobacco (Project LIFT) project. Project LIFT is a two year social change project in partnership with the Oakland Unified School District (OUSD) Tobacco-Use Prevention Education (TUPE) Program and San Francisco Public Health Department, Community Health Promotion and Prevention Branch, Tobacco Free Project, which will focus on staff and youth training of the Community Action Model. The project will be based on La Clínica’s Peer Education Model, in which youth of all backgrounds from targeted East Oakland high schools will be recruited and selected to form a tobacco action group centered in the community at Casa CHE. The youth will undergo an intensive training period based on an integrated curriculum incorporating: evidence–based tobacco education prevention curriculum; how to be a peer educator; health inequities faced by residents of East Oakland; and how to design and implement social change programs. They will then conduct an assessment of tobacco-education related needs in their schools and communities, and will design and implement two social change actions: one a peer education program to take place in OUSD schools (in both project years) and the other a community-based social action project targeted to East Oakland residents.
Module 3 – No Contractor

Module 4 – Policy – ALA

Coordinate local policy campaigns, increase capacity of community members to be effective advocates through trainings and the provision of information and resources.  

Contact Serena Chen

Module 5 – Community grants – ALA
Coordinating the community grants process, technical assistance, and contracts monitoring. Specific focus of community grants will be the geographic areas identified by the RFP – Oakland flatlands, Hayward and the unincorporated areas.  

Contact Mosun Onipede

Module 6 – Social Justice Training – ALA

Coordinating trainings on tobacco as a social justice issue and tobacco’s relationship to other social justice issues for tobacco coalition and community members at large. – 

Contact Ralph Morales

Module  7     Cessation Services – Thunder Road

Provides staff and funding support for expansion of the Alameda County Medical Center’s tobacco cessation services, that we helped establish under our last MSA contract at Eastmont Wellness Center, to ACMC’s south county ambulatory care clinics  –  at Winton Wellness Center and Newark. We are also exploring ways to increase other cessation services in south and east Alameda County. 

Module  8    Cessation Trainings – Thunder Road

Provides for clinical training, skill-building and technical assistance for providers and professional staff in medical settings, such as community health centers, ACMC and with other health care groups, on how to motivate and treat clients/patients for tobacco dependence.

Module 9 – Camp Sweeney Tobacco Control Program – Family Services Counseling and Community Resource Center
Family Service Counseling and Community Resource Center (FSCC) provides Tobacco Prevention, Cessation and Youth Development services to youth residing at Camp Sweeney.  Many of the young men living at Camp Sweeney come from low-income neighborhoods where access to health education and services are severely limited.  We recognize that young men that live in low-income neighborhoods and within communities of color are targeted by the tobacco industry and are at a significantly greater risk of using tobacco products.

It is our goal through the Tobacco Counseling and Cessation project to provide education, prevention and cessation services to all youth through ongoing groups conducted at Camp Sweeney.  As a result, youth will decrease their tobacco use, feel a greater sense of self esteem, understand the inner workings of Tobacco Companies marketing tactics toward low-income young people of color, create a greater understanding of how they can access health care within their communities and an increased understanding of their own cultural experiences, oppression and their contribution to the cycle of poverty when utilizing tobacco products.  

Tobacco prevention, cessation and youth development groups will have 7-9 participants per group and each group will meet for a total of 10 weeks.  This program will serve 84 youth per year, where each participant will attend all three groups.  In addition, FSCC seeks to provide follow up services and family communication around tobacco use and its effects on community health.  

It is through prevention and cessation efforts that we strive to make an impact upon youth that have been misunderstood, stigmatized as criminals and who have not had access to information critical in making positive and lasting changes in their lives.  It is our experience as mental health providers, that when a youth makes one positive impactful choice in their lives, such as quitting smoking, other positive choices ensue.  Through this program, we seek to make lasting changes in self-esteem, personal health and community awareness.  

Expected Outcomes – Module 9
By the end of the two year Tobacco and Counseling Cessation project:

· 160 youth will have attended all three groups of Tobacco Prevention, Cessation and Youth Development

· 160 youth will report an increased knowledge of health risks associated with tobacco use

· 160 youth will report an increased knowledge of health disparities among low-income populations, particularly those of color living in Alameda County

· 160 youth will report a decrease in their tobacco use

· 160 youth will report an increase in their self esteem and sense of cultural belonging which is associated with their decreased tobacco use

· Camp Sweeney will report a tobacco free environment
City of Berkeley Projects – Youth Leadership, Cessation, Enforcement
1. Promote collaborative efforts between school and community partners to strengthen smoke-free school policies and prevent tobacco use among students. Current activities include promoting opportunities for Berkeley youth to take action against the glamorization of tobacco by the entertainment industry.

2. Working in collaboration with the City of Berkeley Environmental Health Division, provide education and enforcement to achieve compliance with local and state tobacco control laws, including implementing smokefree parks, commercial zones, and separate penalties for tobacco retailers who sell to youth. 

3. Provide a variety of comprehensive cessation services to the general community, with emphasis on South and West Berkeley residents, 18-24 year olds, African-Americans, and perinatal women.  All services will promote establishment of smoke-free homes.  All smokers are encouraged to join a quit group by e-mailing: QuitNow@ci.berkeley.ca.us
4. Encourage the adoption of the US Public Health Service Guidelines by health care providers and clinics to ask clients of their tobacco use, advise smokers to quit and assist them in quitting. 

Coalition Support

Coordinating quarterly tobacco coalition meetings, regular executive board meetings, ad hoc meetings, website postings. 

Contact Susan Miranda
